Recruiting Volunteers: Church Edition

For instructions and discussion of the concepts in this worksheet, visit our website and download the free
ebook: http://www.agileministry.com/recruiting-worksheet/

Who needs help:

Identify a portion of your team that needs volunteers. This may be a group with the same volunteers each
week, or an area that you want to staff up before a big event.

Why they need help:

List the reasons why they need volunteers. This is not only for your benefit, but for the benefit of other team
members and staff who wish o understand the recruiting plan better.

What type of help:

List the job role(s) you plan to recruit. If you don’t have job descriptions for these job roles yet, go ahead and
create them.

When do they need help:

Identify the time frame for the recruiting plan. This may be immediate or it may be for a future date, such as a
special event or holiday.

How we will find help:

Identify no more than three of the recruiting approaches identified in Chapter 2 that you plan to use.




